TELL Colorado Planning Calendar for the Upcoming School year  
Goal 1.  Use 2011 TELL Colorado Survey data at the district level to assist schools in improving teaching conditions.

	District Leaders


	Dates
	Goal of Meeting
	Attendees

School administrators, school improvement team leaders, central office?
	Presenters

 Identify key personnel to present at each session
	Materials

 In addition to the NTC District Guide for Using 2011 TELL Colorado Survey Results, identify other data sets to be included in the first few meetings, and who has access to those data sets.
	Other

 How to obtain approval for the workdays? How to communicate need?If you  need assistance from NTC, what types?

	District-Wide Workdays or Meetings

 Identify district wide days that can be used for meetings
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


TELL Colorado Planning Calendar for the Upcoming School year 
Goal 2.  Begin the planning process for highlighting and sharing of best practices within the district. 
	District Leaders 
	Format

Select all Formats from the left column  that best suit your district’s needs
	Purpose

Sharing of highlights or professional development for colleagues?
	Partners

Identify partners needed to make this a success. Include how you plan to contact and work with them to be sure goal is accomplished.
	 My Next Steps

	District newsletter or website highlights
	
	
	
	

	District wide meetings
	
	
	
	

	Superintendent’s Councils and/or Local Board of Education Meetings
	
	
	
	

	Local News
	
	
	
	

	Other (such as  PTSA, Chamber meetings, release days for leadership teams?)
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